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ARTICLE I. NAME

The name of the Association shall be the Pennsylvania School Counselors Association (PSCA).
PSCA is a division of the American School Counselor Association (ASCA) and is organized in
accordance with the bylaws of ASCA.

ARTICLE II. PURPOSE

The purpose of the Association shall be to bring certified school counselors together in
association to develop and improve guidance and counseling services in schools, cooperate with
other educators to advance education as a whole, promote the professional growth and status of
school counselors, and to establish and maintain helpful professional relationships for the
interchange of ideas in order to maximize the academic, career, and social/emotional growth of
students, and work to ensure equitable outcomes for all students across Pennsylvania.

ARTICLE III. MEMBERSHIP

ARTICLE III SECTION L. Membership Categories.

The Membership categories shall include Professional, Student, Retired, Life, and Associate.



ARTICLE III SECTION II. Requirements of Membership.

In order to qualify for one of the five types of membership, the following requirements must be
met for each category of membership being sought.

II1-2a. Professional Member. A Professional Member must be certified as a school
counselor and employed in Pennsylvania as one of the following: 1. A certified school
counselor, 2. An educator in a graduate program that prepares individuals for certification
as a school counselor, 3. A supervisor of school counselors in a K - 12 setting. A
Professional Member who retires while completing the term(s) of elected office shall be
granted professional membership status until the term(s) completion.

[I1-2b.Student Member. Students who are enrolled in a master’s program preparing
school counselors are eligible for student membership with verification of enrollment in a
graduate program.

II1-2¢c. Retired Member. Professional Members in retirement are eligible for retired
membership.

III-2d. Life Member. Life membership is an honor awarded to a person who has made a
significant contribution to the profession of school counseling and has provided
exemplary leadership to the Association. A professional member may only be nominated
for Life Membership upon recommendation by a member of the Board of Directors
(Board hereafter). A nominee may become a Life Member only through special action of
the Board. Life Members shall retain all the rights and privileges of dues-paying
professional members and any others extended by the Board and shall be exempt from
the payment of annual dues.

IT1-2e. Associate Member. All persons who are not eligible for Professional, Retired,
Student, or Life Membership, may join the association as an Associate Member.

III-2f. The decision of the Membership Committee shall be considered final.

ARTICLE III SECTION VII. Dues.

Dues for all categories of membership shall be established in accordance with PSCA policies and
procedures that address Membership.



ARTICLE III SECTION VIII. Rights and Privileges.

Professional Members shall be eligible to vote, hold office and initiate motions at any meeting
where a quorum, according to these bylaws, is present. Retired Members and Life Members shall
be eligible to vote and initiate motions at any meeting where a quorum according to these bylaws
is present

ARTICLE III SECTION IX. Severance of Membership.

Association members who do not renew their membership before their membership expiration
date may no longer be recognized as a member of PSCA until they renew their membership.
Membership may be revoked for revocation of license or credential or for violation of
PSCA/ASCA Ethical Standards, following procedures described in PSCA policies and
procedures that address Membership.

ARTICLE III SECTION X. Non-Discrimination.

Membership shall not be limited on the basis of race, religion, sex, national origin, ancestry, age,
marital status, sexual orientation, gender identity and/or gender expression, handicap, or veteran
status.

ARTICLE IV. OFFICERS AND BOARD OF DIRECTORS

ARTICLE IV SECTION 1. Officers and Terms of Office.

IV-1a. The officers of the Association shall be Board Chair (Chair hereafter) and Board
Assistant Chair (Assistant Chair hereafter).

IV-1b. All officers of the Association shall be elected annually by the Board.

IV-1c. To be eligible for elected/appointed office, the individual must have been a Board
member for at least one year. Any individual who accepts a nomination for office must
maintain professional membership in PSCA and ASCA through their term of office.

IV-1d. The term of office for any elected officer shall coincide with the Fiscal Year of the
Association.

ARTICLE IV SECTION II. Duties of the Officers.



I'V-2a. The Chair shall serve as the presiding director of PSCA. The Chair shall be an
ex-officio member of all committees and task forces.

IV-2b.The Assistant Chair shall perform such duties as directed by the Chair with the
approval of the Board. In the absence of the Chair, the Assistant Chair will preside over
the meetings of the Association.

ARTICLE IV SECTION III. Board of Directors.

IV-3a. The Board of Directors shall consist of nine at-large Directors, all of whom shall
be voting members. It is the philosophy of the PSCA's Board of Directors to welcome
candidates from all demographic groups.

IV-3b. The function of the Board shall be to determine and monitor the Ends and
Executive Limitations of the Association, to approve the policies and procedures for the
accomplishment of such ends and to review the operating budget of the Association.

IV-3c The Board of Directors is authorized to form committees and task forces as needed
to achieve its work.

IV-3d. A majority of the voting members of the Board shall constitute a quorum.

IV-3e. The Board shall meet no less than twice a year. Such meetings may be in person,
virtual or phone conferences. Dates for such meetings will be determined by the Chair in
consultation with the Executive Director.

IV-4f. Individual Board members unable to physically attend in-person meetings may
attend meetings via phone or by other electronic means.

ARTICLE IV SECTION IV. The Directors.

IV-4a. At-large Directors shall be elected by the PSCA membership to serve a three year
term that shall begin on the first day of the PSCA fiscal year. Directors shall serve a
maximum of two consecutive terms.

IV-3b. The Board shall be responsible for the determination of the required number of
Directors that shall be seated on the Board.

IV-3c¢. Directors shall be Professional Members of PSCA and ASCA



ARTICLE IV SECTION V. Nominations and Elections.

IV-5a. The Chairperson of the Nominations and Elections Committee (as appointed by
the Board), shall select three other committee members in accordance with PSCA
policies and procedures that address board committees.

IV-5b. The PSCA Nominations and Elections Committee will conduct the

elections for Directors. Petitions for candidates for Directors will be accepted from
members who have completed a minimum of three consecutive and current years of
PSCA professional membership prior to assuming the position. The Nominations and
Elections Committee shall, from among those petitions submitted, establish the ballot. A
write-in option will also be available on the ballot. The ballot will be distributed to PSCA
members with voting rights.

IV-5c. The Nominations and Elections Committee shall conduct elections in accordance
with PSCA policies and procedures that address nominations and elections.

IV-2d. Nominations and Elections guidelines shall be developed by the Nominations and
Elections Committee and approved by the Board.

ARTICLE IV SECTION VI. Removal from Office.

An officer or member of the Board may be removed, for cause, by a two-thirds vote of the
members of the Board.

ARTICLE IV SECTION VII Vacancies
IV-7a In the event of a vacancy in the office of Chair, the Assistant Chair assumes the
office of Chair

IV-7b In the event of a vacancy in the office of Board Assistant Chair, the Board shall
select an Assistant Chair to fill the unexpired term.

IV-7¢ In the event of a vacancy of a Board Director, the Chair shall recommend a
candidate to fill the vacancy for Board approval

ARTICLE IV SECTION VIII. Emergency Meetings.

The Chair or designee reserves the right to convene executive sessions or electronic/virtual
meetings where a quorum is present.



ARTICLE V ADDITIONAL POSITIONS AND DUTIES
ARTICLE V SECTION I. Secretary.

V-1a The Board of Directors shall appoint a Secretary who shall perform such duties as
directed by the board, including but not limited to keeping meeting minutes for all board related
meetings and communicating these minutes to the board in accordance with PSCA policies and
procedures.

V-1b In the absence of the Secretary for a given meeting, the Chair shall appoint an
individual associated with the board to record minutes for that meeting.

ARTICLE V SECTION II. Additional Appointments.
The Board of Directors may appoint other positions as needed.

ARTICLE VI BUSINESS AFFAIRS

ARTICLE VI SECTION . Fiscal Year.
The fiscal year of the Association shall be from July 1 to June 30.

ARTICLE VI SECTION I1. Property of the Association.

In the event the Association should be dissolved, none of its property shall be transferred to any
of the members. Instead, all of its property shall be transferred to such organizations as the Board
shall determine to have purposes and activities most nearly consonant with those of the
Association, provided, however, that such organization shall be exempt under section 501(¢c)(3)
of the Internal Revenue Code or corresponding provisions of the Internal Revenue Laws.

ARTICLE VI SECTION III. Annual Budget.

VI-3a. The Chief Operating Officer has the authority to develop and execute an annual
budget in a fiscally responsible manner. The proposed budget is presented to the Board of
Directors prior to the start of the upcoming fiscal year.

VI-3b. A financial review shall be completed by a certified accounting firm. The process
will be conducted yearly at the end of PSCA's fiscal year (June 30.) All the financial
records of the Association will be submitted for the review. The completed accountant's
report shall be submitted to the Board following its completion.

ARTICLE VI SECTION IV. Annual Meeting.

There shall be an annual meeting of the membership of the Association. Members shall be
notified no less than 30 days in advance of the meeting date.



ARTICLE VII INDEMNIFICATION

ARTICLE VII SECTION L.

The Association shall indemnify each member of the Board and each of its officers and
employees, as described in Articles IV, V and VI of the Bylaws for the defense of civil or
criminal actions or proceedings as hereinafter provided and, notwithstanding any provision in
these Bylaws, in a manner and to the extent permitted by applicable law.

ARTICLE VII SECTION II.

The Association shall indemnify each of its Directors and officers, as aforesaid, from and against
any and all judgments, fines, amounts paid in settlement, and reasonable expenses, including
attorneys’ fees, actually and necessarily incurred or imposed as a result of such action or
proceedings, or an appeal therein, imposed upon or asserted against them by reason of being or
having been such a Director or officer and acting within the scope of their official duties, but
only when the determination shall have been made judicially or in the manner hereinafter
provided that they acted in good faith for the purpose which they reasonably believed to be in the
best interests of the Association and, in the case of criminal action or proceeding, in addition,
had no reasonable cause to believe that their conduct was unlawful. This indemnification shall be
made only if the Association shall be advised by its Board acting (1) by quorum consisting of
Board Members who are not parties to such action or proceeding upon a finding that, (2) if a
quorum under (1) is not obtainable with due diligence, upon the opinion in writing of
independent legal counsel that, the Director or officer has met the foregoing applicable standard
of conduct. If the undergoing determination is to be made by the Board, it may rely, as to all
questions of law, on the advice of independent legal counsel.

ARTICLE VII SECTION III.

Every reference herein to a member of the Board or officer of the Association shall include every
member or officer thereof or former member and officer thereof. This indemnification shall
apply to all judgments, fines, amounts in settlement, and reasonable expenses described above
whenever arising allowable as above stated. The right of indemnification herein provided shall
be in addition to any and all rights to which any member or officer of the Association might
otherwise be entitled and the provisions hereof shall neither impair nor adversely affect such
rights.



ARTICLE VIII AMENDMENT OF BYLAWS

ARTICLE VIII SECTION I. Amending Procedure.

VIII-1a. An amendment may be proposed to the Bylaws Review Committee 30 days prior
to any scheduled meeting of the Board, by a PSCA member in good standing.

VIII-1b. The Bylaws Review Committee shall review the proposed amendment and make
a recommendation to the Board for the next scheduled Board meeting.

VIII-1c. By a simple majority vote of those present and eligible to vote, the amendment
may be placed on the agenda for the Board’s next meeting. In the interim, the proposed
amendment shall be published by the Association for comment by the membership. At
the next meeting of the Board, the amendment may be adopted by a two-thirds majority
vote of the voting members of a quorum of the Board.

VIII-1d. Amendments to these bylaws shall take effect immediately upon their adoption.

ARTICLE IX PARLIAMENTARY AUTHORITY

The parliamentary authority for the Association shall be guided by the Democratic Rules of
Order.
Bylaws Revisions

2005
2007
August 2008
December 2012
January 2016
February 2017
December 2020
August 2022

August 2023



May 2024

PROVISO
To aid in the transition of the size of the PSCA Board of Directors from 16 to 9 directors, the
following directors will be offered an extension of their term to 2026 (Brandi McFarland,
Heather Karmazin, Matthew Shervington-Jackson, and Michael Simmons).

The election in 2025 will be held for the 3 vacancies from across all eligible members in PA.
Should the number of directors be less than 9, a 1 year appointment shall be made to fill the open
position(s). The previous proviso regarding the Northcentral region (below) will remain through

2027. Starting with the fiscal year 2027, the PSCA Board will contain 9 directors.

Start July 2025-June Start July 2026-June

2026 2027

(Election takes place in Dec 2024) (Election takes place in Dec 2025)

Hold election for 3 Hold election for 3

Board remains at 11 Board Total- 10 directors

directors,

Quorum out of 11 IDEAS 4 current board member

Proviso for 4 board would be up for election

members to remain until

2026 Appoint North Central

Have 2 options... Region one more year

1- if person declines until 2027

extension of seat be

removed

2-if person would like, Quorum out of 10 Quorum out of 9

could run for election
Quorum out of 11

Ll

PROVISO
The Chair of the Board will appoint a Director for the Northcentral region for a 1 year term in
2026 until the election in 2027 for all of the other regions in order to re-establish the elections
timeline for the Northcentral region to coincide with the other regions.



